KORIL Lighthouse Program Proposal Cover Page & Checklist

[bookmark: _Hlk29138950]To: Korea-Israel Industrial R&D Foundation (KORIL-RDF)


	From: 
	Israeli Company

	
	(Company name)

	
	(Office Address, Main telephone No.)

	
	

	From: 
	Korean company

	
	(Company name)

	
	(Office Address, Main telephone No.)

	
	



General Information on the proposed project

	Project Title
	

	Technology Segment
	Choose an item

	Preferred start date of Project 1)
	Click or tap to enter a date.

	Project Duration
	X months (up to 36months)

	Date of Submission
	Click or tap to enter a date.

	
Participants


	
	Israel
	Korea

	Company’s name
	
	

	Research institute/Academia name
	
	

	
Budget


	
	Israel
	Korea

	Companies
	
	

	Research institute/Academia 
	
	

	Total($)2)
	
	

	
	

	
Company Information


	
	Israel
	Korea

	Company Registration No.
	
	

	Company Website
	
	

	Primary Contact Person/e-mail
	
	

	Previous KORIL Project
	Choose an item.
	Choose an item.



[bookmark: _Hlk29139079](1) Do not request a start date before the date of the Proposal submission. 
(2) Total Project budget is the cost for all participants from each country (Israel / Korea). It must be the same as the sum of the companies' budgets in the excel budget submitted. 



Submission Checklist
 
	(Stage) Submission: Proposal Submission Checklist
	checked

	Please Read the Lighthouse program proposal guidelines for submission
	

	1. Jointly signed Cover page & Completed EOI/R&D Proposal application form (use KORIL’s Template downloadable on KORIL website)
	

	2. Project Budget of Each Company (use KORIL’s Template, downloadable on KORIL website)
	

	3. Latest Certificate of Business Registration of Korean company as Filed with National Tax Service, Republic of Korea
	

	4. Latest Certificate of Business Registration of Israel Company as Filed with Israeli Corporations Authority (תעודת התאגדות) if that the first-time submission to the Israel Innovation Authority  
	

	5. Number of simultaneous projects under the Ministry and office concerned
(Each company is required to check with the KORIL staff the Number of project restriction as per the local regulation)
	

	6. Israeli company that has at the same calendar year more than one project supported by KORIL/Israel Innovation Authority, needs to submit "resources file" טופס ריכוז משאבים while submitting the proposal to the Israel Innovation Authority (Can be found in the link)
	

	7. (Draft) MOU or LOI between all Consortium partners. Regarding the IP and commercialization.
	

	8. (Draft) Letter of Intent signed by global companies regarding the technical development request or purchase intention (An advantage) 
	

	(Stage) Funding agreement Signing 
· All approved project applicants from each country will be informed before the agreement signing stage about the requisite documents to be submitted during the Agreement signing stage.
	



	Submitted by:
	Israeli Company
	
	Korean Company

	
	
	
	

	
	(Israeli Company Name)
	
	(Korean Company Name)

	Authorized 
Company Official:
(CEO or Equivalent) *
	
	
	

	
	(Printed Name & Title)
	
	(Printed Name & Title)

	Signature: 
	
	
	

	
	
	
	

	E-mail
	
	
	

	
* The Project proposal must be submitted jointly and signed by the company’s CEO, Managing Director, or General Manager. 
** The final proposal for the Lighthouse Program should be kept up to 70 pages. 



*
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Form and content for KORIL Lighthouse Program Proposal

I OBJECTIVE OF PROJECT (Executive Summary)

A) A clear and concise statement of specific objectives of the product, solution, or process
Click or tap here to enter text.
II 
KOREAN & ISRAELI COMPANY INFORMATION

A) Detailed Company Profiles 
	
	
	

	Item
	 ABC Co.
(Korea)
	XYZ Co.
(Israel)

	CEO/President
	
	

	Project Manager/Title
	
	

	Year Established
	
	

	Year of Stock Listing
	
	

	No. of Employees
	
	

	Total Assets (current year)
	USD
	USD

	Total Liabilities (current year)
	USD
	USD

	Total Owner’s Equity(current year)
	USD
	USD

	Net Income (current year)
	USD
	USD

	Total Sales (current year)
	USD
	USD

	Core Business
	
	




B) Market Position

Click or tap here to enter text.

C) R&D Background

Should include but not limited to 
· General
· International cooperation
· Similar R&D projects (government-funded and/or others)

D) Financial Information (Include Cash Flow Status, etc.)
Click or tap here to enter text.

E) Major Shareholders, Total paid-in-capital
Click or tap here to enter text.

F) Company Capabilities (Human Resources, Facilities, Experiences, IP for Project)
Click or tap here to enter text.

G) Resumes of key personnel taking part in the project (should include the expected  in the project)

· Please give a brief description.  If you attach it, please submit it as a PDF only



H) Others (pertinent company/product brochures)
Click or tap here to enter text. 

III KOREAN ACADEMIA or RESEARCH INSTITUTE INFORMATION

A) Detailed Organization Profiles 
	
	
	

	Item
	 *Name* Or.
(Korea)
	*Name* Or.
(Korea)

	President
	
	

	Year Established
	
	

	No. of Employees (Professor)
	
	

	A representative for this proposal/Title
	
	

	Name of Department or Lab
	
	

	- Major field of Research
	
	

	- Major Intellectual Properties
	
	

	- Major Achievement 
	
	




B) R&D Background

Should include but not limited to 
· General
· International cooperation
· Similar R&D projects (government-funded and/or others


C) Major field of Research
Click or tap here to enter text.

D) Organization Capabilities (Human Resources, Facilities, Experiences, IP for Project)
Click or tap here to enter text.

E) Role of Project
Click or tap here to enter text.

F) Resumes of key personnel taking part in the project (should include the expected role in the project)

· Please give a brief description.  If you attach it, please submit it as a PDF only


G) Others (Major Achievement)
Click or tap here to enter text.









IV ISRAELI ACADEMIA or RESEARCH INSTITUTE INFORMATION

A) Detailed Organization Profiles 
	
	
	

	Item
	 *Name* Or.
(Israel)
	*Name* Or.
(Israel)

	President
	
	

	Year Established
	
	

	No. of Employees (Professor)
	
	

	A representative for this proposal/Title
	
	

	Name of Department or Lab
	
	

	- Major field of Research
	
	

	- Major Intellectual Properties
	
	

	- Major Achievement 
	
	




B) R&D Background

Should include but not limited to 
· General
· International cooperation
· Similar R&D projects (government-funded and/or others

C) Major field of Research
Click or tap here to enter text.

D) Organization Capabilities (Human Resources, Facilities, Experiences, IP for Project)
Click or tap here to enter text.

E) Role of Project
Click or tap here to enter text.

F) Resumes of key personnel taking part in the project (should include the expected role in the project)

· Please give a brief description.  If you attach it, please submit it as a PDF only


G) Others (Major Achievement)
Click or tap here to enter text.













V PROOF OF INNOVATION

A) R&D Goal (Quantitative index etc.)
Click or tap here to enter text.

B) Explanation of the innovative Idea/Concept (utilize sketches, diagrams, tables to illustrate)

Click or tap here to enter text.


C) Current Solutions and Innovation
Please give a brief description about the suggest/ solution. Please explain how it more advanced than the current solution

D) Technical Requirements & Definitions (Spec Sheet) 
Click or tap here to enter text.

E) Commercial Value in Market (related standards/ emerging standards / Competitors etc.)
Click or tap here to enter text.

F) Patent Information (current, and future patents)
Click or tap here to enter text.


G) Others, if necessary
      Click or tap here to enter text. 
R&D PROJECT ANALYSIS & PLAN

A) Analysis of the Problem / challenge / need

Should include but not limited to 

· Specific issues or difficulties, which need to be resolved/overcome to achieve the project’s objectives
· Address general technical or economical constraints which must be overcome
· Scope of Analysis must be consistent with the project budget and timetable
· Confirm that critical technologies required for the project are firmly in hand


B) General Project Plan 

Should include but not limited to 

· A chronological schedule of all activities presented in a graphical form (GANTT chart) for the duration of the entire project, complete up to market-ready product/technology
· The plan should indicate the estimated time required to completion of each task/activity in addition to milestones


C) Details of Project Activities

Should include but not limited to 

· Identification and detailed description of each task or activity (according to the chronological schedule provided under the General Plan)
· Specify each Company’s roles and assignments according to each activity 
· Describe problem-solving strategies – resolving issues and the basis for selecting the preferred solution (supply sufficient support material to justify the approach)
· Testing details should show what is being tested, how many tests are needed, test objectives, methodology, expected results, etc.
· Compliance with industry standards: the product/processes’ ability or inability to meet applicable standards


D) Others, if necessary


II MARKET & COMMERCIALIZATION

A) Current Market Size/Situation

Expected growth of the market over effective sales window (provide support material)

B) Companies’ Market Position

Past sales records in the same or similar product line

C) Existing Marketing/Sales Channel



D) Optional Customers 

Should include but not limited to 

· Specific industries to be affected (provide support material)
· How are the customers/market need to be served by product/process?
·  Demands of global companies (including LOI)*
* The consortium which submits the Letter of Intent (LOI) signed by global companies regarding the technical development request or purchase intention will be given preferences during the evaluation.



E) Business Model / Commercialization Strategy (How to generate incomes)


F) Sales Forecast (estimated market share) by each Company


G) Sales & Cost Comparisons 

Should include but not limited to 

· Manufacturing costs vs. selling price 
· Alternative or similar product/processes’ pricing 



H) Plan of Joint Commercialization Activities (concerning activities, if any, indicate in category I. of General Budget Guidelines)


I) Others, if necessary 


III COOPERATION & BENEFITS

A) Previous Relationship Between Partners, if any (otherwise, describe the ulterior motive for this joint project)


B) R&D & Commercial Role Share of each entity of the consortium

Should include but not limited to 

· Development, production, and marketing roles
· External resources for commercialization 
· Can also be presented as a table, for example: 
	Role / company 
	Korean company name
	Israeli company name

	Development
	
	

	production
	
	

	marketing
	
	




C) Commercial Agreements Summary

Should include but not limited to 

· Profit share, marketing regions, IP ownership, etc.
· Completed or in progress, 
· Binding or non-binding


D) Benefits from Joint R&D for each entity 

Should include but not limited to 

· Technical mode and extent of cooperative activity between Companies 
· Commercial aspects rendering mutual benefits


E) Others, if necessary



IV Budget

A) Separate budget for each company’s activities for the duration of the project. Please use KORIL excel format, available on the KORIL website – Lighthouse Program - Guidelines & forms) and see the Budget Guidelines 3.1.3 on Handbook.


[bookmark: _Hlk84850292] 
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